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MESH is exceeding targets and is
highly effective at moving people

closer to the job market and
securing them paid employment
- providing life changing impact
for its members.

Methodology: To support the evaluation, TDC: reviewed data,
captured learning from the TDC team, interviewed members,
developed case studies in members’ first language and gathered
feedback from DWP work coaches and managers.

MESH supports people
from ethnically diverse
backgrounds to progress
towards and into
employment.

TDC puts communities in the lead -
empowering people who experience
disadvantage and exclusion to tackle
inequality together.
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Demand for MESH is rising and MESH continues to exceed targets
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Working with 28 First Languages 50 people have secured employment,

in a range of full-time and part-time jobs,
including:
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MESH Outcomes

“Teaching other women how to cycle gave me so
much energy and changed my mood, and how | feel
about myself”

Work experience
& volunteering

“MESH connected me to groups and classes
and made me improve my language skills a
lot. | can communicate with people,
especially on the phone, | can go to the
doctor and explain my problems, | can do
bills and issues, | can register onto courses,
and chat to people. | found many friends.”
Training &
education

Financial &
digital skills

“I learnt about how to fill a
job application form, create
“MESH helps me find

) ) he MET a CV, and do cover letters, in
“I realise that learning how to make plans and set Accountancy course ’ ) ’
’ Iran we have a different

goals is important for my Mental Health” | can now do bills and L on
money issues system for all this.




MESH Journeys

A refugee from the Sudan, Wasim felt “lost”, helpless and unsure where to go to find help Omari arrived in the UK with his wife and 4 children as a refugee from Sudan, where he
or what to do next. had been an IT teacher.

MESH Interventions ’

Uber Eats delivery driver - March
Deliveroo Driver - February Exam Invigilator - April

MESH Interventions

Hotel Security Guard -April

Social Prescribing Engagement Worker - May




MESH Journeys

A refugee from Syria, Emir wanted to find work, secure Kamal is a refugee from Sudan, he is single and is living
permanent housing and be reunited with his wife. Maryam is a refugee from Iran who has been living in with a disability.
Brighton with her husband and teenage son for 6 months.

MESH Interventions MESH Interventions
MESH Interventions

Stock Taker on the Palace Pier - April

Part-time Shop Assistant - January Peer Educator - June

Kitchen Assistant with Higgedy Pies - June




DWP Work Coach feedback

“You are doing excellent work to break down barriers and support customers who are
maybe anxious and have difficulties to overcome. This provision is much needed in the
city and encompasses all aspects of available assistance and helps move individuals in

to training, voluntary work and ultimately paid employment.”

MESH was able to motivate
customers who thought they
would not find a job.

‘ ME SH | S “Alone parent with complex issues was referred to

b ” d MESH as she wanted to go on an ESOL course and
rilliant an wanted help in seeking employment. Since her referral
very he| pfu | the customer has stated how much she is enjoying

program , , working with MESH and how it is helping her

confidence. She has nothing but praise for Cicely, is
really enjoying the sessions and is hoping to secure

"The MESH project

can overcome any

paid employment soon.”
“The first customer whom | referred to the MESH project was from Syria and he had difficulties that our

not talked in English at all. After | referred to the MESH project, Yassin talked to him customers present
and enrolled onto an ESOL course. On the second week of the MESH programme, my that makes this
customer started to work in a shop where Yassin arranged a job interview. When | met support brilliant,
with my customer after he started his job, he was visibly more confident and smiled. It tailored and over

was great to see the immediate impact on his life.” - Please see Emir's case study. any expectation.”

‘ Three customers just found a

job through MESH. ’ ,




Working relationships with DWP and work coaches

Strong partnership working
Monthly Performance Review Meetings

Long established connectedness to communities
Trusted relationships

Embedded in communities

Engagement Workers with lived experience

TDC's asset-based approach

Community development empowers and engages
Builds on individual’s strengths

Increases communities’ assets

Job Club Model

Group work model of employment support
Peer support

Outreach Job Clubs

Trusted communities and familiar venues

Embedded ESOL learning
Successful way of improving English Language skills

CLl Tl

Person centered

Dynamic and proactive
Responsive to individual needs
Individual action plans
Bespoke workshops

Language support

Culturally sensitive

Holistic ongoing support

Integrated with other TDC projects

Boosts health and wellbeing

Effective partnerships support onward referrals

Trusted relations with employers
Creating pathways into job trials and paid employment
Opening opportunities

Lack of timely accessible ESOL support

Lack of accessible, flexible and affordable childcare
People need ongoing support

Training courses with embedded ESOL are needed
Increasing demand and referrals

People face multiple barriers to employment
Self-employment is attractive

People are looking for school hour jobs

MESH model widely applicable to other communities
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