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Introduction 
 
The Trust for Developing Communities receives funds from various sources to pay for its 
community development and youth work in the various neighbourhoods of Brighton & 
Hove and city wide and in other parts of Sussex, and to cover the cost of its training 
courses.  In many cases these funds are time-limited to one year although occasionally 
two- or three-year funding is given. 
 
As so much of the funding received is dependent on the funders – in the main local 
authorities – receiving funding under various government programmes, the cessation of 
any programme whether by a continuing government or change of government is always 
a possibility.  It can be difficult therefore to plan for the long-term. 
 
For this reason the Trustees believe that it is important to hold as financial reserves the 
funds necessary to ensure an ordered and proper closure of the organisation, should that 
seem necessary, or to continue the Trust’s existence until new funding streams can be 
negotiated and put in place. 
 
Policy 
 
The Trustees believe that the reserves target should sufficient for six months’ 
expenditure.  This would cover: 
 

• Any redundancy payments due to employees 
• Support to employees in finding alternative employment 
• Terminating service contracts such as rent, telephone, broadband, etc. 
• A contingency sum for outstanding liabilities 
• Accountancy, audit and other professional costs, or 
• Obtaining alternative funding to continue the Trust’s work in whole or in part. 

 
The Trustees have already established a Designated Redundancy Fund, and will keep 
the level of that Fund under review.  There are also designated funds for ongoing pieces 
of work and it may be necessary from time to time for the Trustees to designate further 
sums in the Trust’s accounts to cover operational costs in a subsequent year.  
Designated funds and the Reserves target will be reviewed and recommended by the 
Trust’s Finance Sub-Committee and ratified by the full Board of Trustees on an annual 
basis. 
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